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Attractiveness/Characteristics of Sapporo

Sapporo, JAPAN
Population 1.97 million
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Attractiveness/Characteristics of Sapporo

Various Leisure Activities




Attractiveness/Characteristics of Sapporo

Safe and Tasty Food




Attractiveness/Characteristics of Sapporo

Lifestyle of Sapporo

A No Cedar Pollen !

& No Rainy Season !
YY)

? No Typhoons !

;!mlg No Cockroaches !



Attractiveness/Characteristics of Sapporo

Lifestyle in Winter

Warm inside with highly-
insulated structures

Easy to move around with
underground walkaways

Subway system unaffected
by the snow

Comprehensive snow
removal system




‘ Sapporo’s Economy & Industries

GDP Comparison with Other Cities in Japan (unit: trillion yen)

* City GDP (nominal):
Approx. 7.6 trillion JPY, ranks 5" among cities designated by government ordinance
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Strategic Industries Driving Sapporo's Economic Growth

Tourism Food

[Strengths] [Strengths]

*  Ahub for food from across Hokkaido )
*  Revenue from exports
«  Economic ripple effects on other industries

*  Abundant tourism resources
* Revenue from foreign tourists
«  Economic ripple effects on other industries, etc.

IT

[Strengths]) ‘f ! (Q
ol J’

A cluster of IT companies

Expected growth in the IT market

Digital technologies driving growth in other industries
Ability to work remotely for companies outside Hokkaido

J

Creative Health & Medical Care
[Strengths])

[Strengths])

* Universities and research institutes

» A cluster of companies and talent in the gaming and design . .
concentrated in the city

sectors - ing d dd . .
 The design industry contributing to gro in other hcreasing demand due to an aging society
industries m . % w
v, B .
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Sapporo’s Economy & Industries: Tourism &%

Trend in the number of inbound travelers End of FY 2019
Covid-19 Pandemic

(Unit: 10,000 )
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Sapporo’s Economy & Industries: Tourism

SAPP

RO

Trend in overnight stays by inbound travelers

(Unit: 10,000 )
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Percentage of overnight travelers by country/region

(FY2023)
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Canada

0. T%

England

Philippines

1. 7%

Indonesia

1.B%

Australia F

1. 9%

~ Unknown !
and
others

Malaysia

2. 6%

United
States

3.9%

Taiwan
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Singapore
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Sapporo’s Economy & Industries: IT Industries

- Annual sales of IT companies in Sapporo

exceed 530 billion yen. """"“'*'”“""’C"’“""“"““"“‘m' ..0..
Number of IT-related employees in Sapporo Hjltg;l'ﬁimﬁ
exceeds 24,000 people. ol o e

Sapporo ranks 5th in Japan for the number of &E’f —matEA JEEETE Y X 7 LAERD S

offices inthe IT industry. Hokkaido Information Systam Industry Association
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Note: Figures for 1996-2005 are based on the Ministry of Economy, Trade and Industry’s ‘Basic Survey of Business Structure and Activities’ and ‘Survey of Selected Service Industries’.



Sapporo’s Economy & Industries: IT Industries

Sapporo’s Economy & Industries: Creative Industries

Sapporo Techno Park Sapporo Electronics Center

* Japan’s first industrial park for IT-related + Acore facility in the Sapporo Techno Park

companies established in the the 1980s. + Offers high-security rental offices

- Has grown into a leading IT industry cluster in
Japan.
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Sapporo’s Economy & Industries: Creative Industries @&U

CG Companies (games, animation) Trend in market size by content (domestic)
Number of companies Unit: 100 million JPY
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Sapporo’s Economy & Industries: Creative Industries

crgrron  SEGEA

Sapporo Studio
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Startup Support

Leveraging Hokkaido's Unique Strengths

3 Focus Areas

- _/
Y

Primary Industry
and Food

STARTUP
HOKKAIDO Industry

All-Hokkaido Organization

Support for startups Environment &
Energy




Startup Support

HOKRAIDO
INNOVATION

Feb I3, Thu

Slarting In Hakodate,
we explore cities
and towns
developed as a Port
/ Tourism/ Fisheries
city, and we dig
deeper and wider
into the Startups
and Local
challengers.

i wealcome
AHFEE2NR
AN-2R®

Feb IH, Fri

Join us for an
unforgettable
Journey in Yoichl,
where tradition
meets innovation.
This exclusive event
Invites startups,
investors, and the
local community to
explore Yoichi's rich
culture, world-class
industries, and
breathtaking nature.

OPEN HOKKAIDO
Feb. 13-19th, 2025

Open to ambition.

Open to fallure.
Open to you

Feb IS, Sab

want to go skiing?

Enjoy the fluffy
powder snow in
Niseko.

We drive to the
destnation for you,
and you book your
hotels on your own

Limited to only 40
people,

Feb |6, Sun

Or want to just
chill?

Let's go lo Shakotan
Onsen to watch the
amazing view at the
coast of Shakotan
peninsula

Limited to only 15
people.

Feb IP, Mon

In front of the iconic
Nikka sign, COCONO
SUSUKING has
emerged as a
dynamic hub for
innovation and
creativity. Be a part
of the growth of
Sapporo’s
entrepreneurial
ecosystem.

Take your startup to
the next level with
JETRO program

Highlight the erucial
connection between
the space and
agriculture Industries
in driving the Green
Transformation

‘.!‘- - o x ¥
Feb 19, Wed
As a key highlight of
Hokkaldo Innovation
Week 2025, this
event offers startups
and Innovators a
platform to reflect
on the progress

made and explore
new horizons.




Our Efforts toward a Decarbonized Society

City of Sapporo
Zero Carbon City /
Declaration

Greenhouse Gas Emissions

59% reduction!

(National reduction target 46%)

¥ Compared with
2013

Net zero greenhouse gas
emissions from the city !




Team Sapporo-Hokkaido

Industry Academia

9 N
\ o . v 7

Hokkaido-Sapporo Declaration

for the Future of a Decarbonized Society B o-Hokkaldo

| . Goemmet  Finance

Over 150 trillion yen of public and private
investment in green initiatives is expected in
Japan over the next decade. To attract
related investments from around the world to

Sapporo and Hokkaido, ‘

Team Sapporo-Hokkaido launched.




Team Sapporo-Hokkaido: Projects & Initiatives

SAPP
~—RO

8 Green Transformation (GX)

Projects

Offshore
SAF Hydrogen  wind

power

Sto rage Next-generation
battery semiconductor

Battery/ Submarine Data

hydrogen DC power center
tanker transmission

“ 6 Priority Initiatives

Cooperation

o o o w NP

GX Information Platform

Regional Development and Promotion
Fund Finance

Special Deregulatory Zone
Human Resources Development

Information QOutreach



Sapporo’s Vision for a Hydrogen-Powered Future @&

Rolling out hydrogen-powered mobility:
Office, Hotel, and Apartment Buildings - Incorporating hydrogen into the new
public transportation system

- Introducing hydrogen-powered
commercial trucks

Hydrogen energy use:
- Will enhance environmental
efficiency of the building

- Will add value to the
structures

Promoting hydrogen use: | Sapporo ' S = N\ 1
g hyerog e Snow Festival d B - , % \ B :
- In large event facilities gt | o \

- At events attracting tourists ; :g B\ _ ,
from across Japan and abroad NS\ N Implementing advanced
S " devices for utilizing

~¥.— hydrogen-generated

- )
— -In large shopping malls
- -In restaurants

Dining Establishments

Large Event Facilities and Tourism Events = SRV N

Hydrogen roasted coffee



[Data center]

[offshore Wind power] U P Current status: a total of 44 data centers are

Areas designated under the Act or@ located within Hokkaido according to
Hokkaido Government

Promoting Utilization of Sea Areas for
Renewable Energy Generation *The map below only shows major data centers

' Promising Zone

[ Preparatory Zone (Floating)

Bibai City
— White Data Center Inc.

@ Off the coast of Ishikari, Hokkaido
(2 Off the coast of Gan-wu & /

Minami Shiribeshi, Hokkaido

3 Off the coast of N m
Shimamaki, Hokkaido ~
I’ _ L

Kitami City
— ARGO GRAPHICS Inc.

@ Off the coast of
Ishikari City

— SAKURA internet Inc.,

Ishikari Renewable Energy Data Center No.1

Hiyama, Hokkaido \<

(5) Off the coast of

Matsumae, Hokkaido L
*Agreement has been made to

advance this area to the “promotion

[Next-generation semiconductor]
] Chitose City Rapidus Corp.

zone” stage. /




GX Finance and Asset Management Special Zone

Our vision as a Designated Special Zone

Promoting GX industries
all over Hokkaido

Storage A
Battery

Offshore
Sappo ro wind Paweri

Attracting funds,

human resources, and information
related to GX

Hvd:hsen

From around the globe & across Electricity and Hydrogen

- N anin Y Carrier Ship ”
‘r,, - : %

4 Submarine
Enhancing financial DC Power Grid J
services in Sapporo '

Towards a future as Japan’s green powerhouse and green financial hub




Local Tax Exemption

Companies operating in,
or newly establishing
businesses related to:

Renewable energy in okkot_

Exemption of both

municipal and
prefectural taxes

for up to
10 years !!

8 GX Projects offshore

~ SAF Hydrogen e

ol _-:_)Industry '

| Storage Next-generation
battery = semiconductor

Electricity/ Submarine  Data

hydrogen ' DC power = canter
. carrier grid

Goal: develop GX industries, enhance financial functions, and establish a green industrial

supply chain in Hokkaido

Funding
&

Growth
support

Investment in GX
industries
Investment management

industries, such as fund
managers, asset management

firms, venture capital firms etc. .-

Fintech

Businesses leveraging
digital technology to
provide financial services
such as cashless payments,
Al, and blockchain

Companies operating
in relation to:




Redevelopment Project i

AR

L =
! I
Hokkaido o 8 ——— — Completion : FY 2034
Completion : June 2026 T :: : g Scale : 43 floors above ground,

dh., 4 floors underground

: # Scale : 26 floors above ground,
2 floors underground
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UNIV.
Botanical
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Completion : July 2028
Scale : 32 floors above ground,
5 floors underground

Completion : FY 2028

Scale : 36 floors above
ground, 3 floors underground

- Park Hyatt Hotel

it 4 fa 3 R E—EHEhBERAREEE
~

Completion : September 2025
Completion : March 2025 Scale : 11 floors above ground,
Scale : 131 5 1 floors underground

cale : oors above
ground, 3 floors underground

e o

HLATEILAR

Completion : April 2027

Completion : June 2025

Scale : 14 floors above

ground Completion : April 2026

-1 i | Hotel ;
ntercontinental Hote * Scale : 13 floors above ground,

~ 1 floors underground

SA5v9RITT Sl

Scale : 19 floors above
ground, 2 floors underground

(L A
—.

: s - I 8 | THE VILLAGE SAPPORO (L\6 & 4LIRE L)
LRA(ELBRAZITOS I |
Nak:ﬁ.-llma 50 |
F’jrk I [ ]

I | = I




=lrm
deemannn
L )
wvw ukdombs g o

wime- 5T
il nlil-Tin

FRR IR LS
2w S SO Wk

BRERHEN e

ExELeea)” —my MEED—naksoo
ﬂﬂmuﬁﬂ.rpfxmu gy A
ES  HHITRGT (coooi=rif)
1 R i
LTt il -2 =
= ROS -
AR T LT BELRT
SRR SE

—— == - LTS RN TSR ]
S ERE - o

o DR THUBES
W=ET (S | R

RNTK 2B

s esial R R TR BN
i “ﬂ.
RN LSl RN S S TR RS B
T = M = S S L
B+ HEERen D eSS EIE R RS S S

SRY Phan

EEURo” B
ORI
e S
e g

LU SES Aol
AREOEHRDY Hihe
LI - -G KR
Ao T HT
o mi
=HEm) SOUFEREEE
R T o g
R e DI
BSAV

J E‘\ :#—5;{
=

BR EAEN TS

ik
)
{39

(RN - Y
SE0HMER" ERdo
- RO - R
EELRY BIENL
aHO- " B
B (~PEReoo
s TR =~
[t e
BN i iom—
|EcnamE WS
ST Bt . -
FarEiHoed - RS0
—HEh RN
B e
B8 BRERRhTR
F-T E HEh RS

RS AR LT e N
S R L -..R.._mﬂ _m.mma_ | &
Eemig chawego— WQnm ad0vE
BEEsE mmm#mw EEGE R T S
_I.q“rﬁ.ﬂ.n. S By, Mﬂ#ﬁﬁﬂztm:h
EELLE DR TwEE kST 03
ﬁmLasuum -8 T Mm.m_ﬂﬂﬂmmu_
mﬁﬁ r MEVEH S LT # Rl
ANYE SHT I ML TH S g T B wit®
A EEMT amwmm.hmnm..“un (ETEHaE
: n“ﬂ:ﬁﬁmdu B EaRE B nav:mm_u
Hm:,,i.,l - ATTEE SRR
Corav® s ® O EENE ST e0E
o ERe @ HHE KL P
* ..Vhlﬂl.l_.._m I.N A.:__W_ = m__."_&

| = = = |
& £ HES g - & o

WA R I

T4 TS (617 18 15 30 31 1

0 D S e
b RS ENRDG
B S0 b iy
HEIE (BHE) iRl
e InMoyEs
BL T e i v LIS
RIS NS
*HEREESEIS)
A ST || I

TR - T
[ - lSaTEe TH

T DHMES] SRvET

Ll B F i
o Tl ol
I EHE S e
fum) A"

= - HEEIE |
E fHpiE— e
MENE ) Tl
bt ] o oM
PR -
S == |
GRS - TG
iR i -TE- L]
= ]
SR T Ak A
e T e e
NPT & N |
R Ty

AP A SO
B2k —
SRR S0

HMMn Tl = |FreuBme
S i ._/1 o) "l
Biiedle ie
.im_n_mmﬁ. m.,ﬂ
_mmmmuw .| Elze
ESEEIS : sgtis
£°FRew £ BEICER
M ol KS Bl=ESa,
m&@ 5 -.mmm
= h _m*j_m...w..

Lo —entRE
L OBy G0
I 5 1 B D
HAfb e )
EL <SRN
E-EOED" T
FRECEERS F8
Elias WEs IR
—HEHETEGEM S
AFTESN | (ESE
TR AlSET
FERUS A b S
| dnialat v e
s e
TlAR o
el | [HESENES
L e L T 2 |
+ | FEEEHRE
R [T
R | A
FARs” ks
B
UEiEE SRR

Lk HHRRE ( REHER)

(Rl Fo LT s



One-Stop Service Desk

for Foreign Companies Exploring Business Expansion in Sapporo

Sapporo Transnational Expansion and Partnership

Expert Team

Support for:

» Company -
) Collaboration of the three
establishment parties to provide tailored Legal matters,

(=

Consultations

Professional
Team

TEP

APPORO

Sapporo Transnational
Expansion & Partnership

Foreign > Obtaining . taxation,
g . residence status (L (D ST residence status -
Compames » Business application etc. E E
matching

» Life in Sapporo

Municipality

Support government

Assistance with administrative processes https://sapporo-step.global/support/

Consultation Methods: In-person meeting or online (email and web conference)
Hours (for in-person consultations): JST [UTC+09:00] 9:00-17:00, excluding holidays and weekends
*Reservation required
Location: 2" Floor, Hokkaido Economic Center Building, Kita 1-jo , Nishi 2-chome, Chuo-ku, Sapporo
(Inside Sapporo Small and Medium Enterpriser Support Center)



Subsidy for Promotion of Business Location

Subsidy for IT, contents, and biotechnology "research,
development, and production" centers

New rent: max 100 million yen
($714K)

- rent: max 24 million yen
($171K)

Subsidy for Visits for Foreigh Companies

‘ Subsidized companies

Companies established under foreign laws and regulations, companies with their principal place of business in
a foreign country, and domestic companies in which 50% or more of the total number of shares issued or the
total amount of capital contribution is held by foreign companies, etc. or foreigners

: Subsidized expenses
1 O O% « Temporary stay

* Interpreter

* Transportation
“ 50mition ven (S3.6K)

Exchange rate: $1=140 yen
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