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Attractiveness/Characteristics of Sapporo

Sapporo, JAPAN
Population 1.97 million
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Annual snowfall in Sapporo
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Attractiveness/Characteristics of Sapporo

Various Leisure Activities




Attractiveness/Characteristics of Sapporo

Safe and Tasty Food




Attractiveness/Characteristics of Sapporo

Lifestyle of Sapporo

A No Cedar Pollen !

& No Rainy Season !
YY)

? No Typhoons !

;!mlg No Cockroaches !



Attractiveness/Characteristics of Sapporo

Lifestyle in Winter

Warm inside with highly-
insulated structures

Easy to move around with
underground walkaways

Subway system unaffected
by the snow

Comprehensive snow
removal system




‘ Sapporo’s Economy & Industries

GDP Comparison with Other Cities in Japan (unit: trillion yen)

* City GDP (nominal):
Approx. 7.6 trillion JPY, ranks 5" among cities designated by government ordinance
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Strategic Industries Driving Sapporo's Economic Growth

Tourism Food

[Strengths] [Strengths]

*  Ahub for food from across Hokkaido )
*  Revenue from exports
«  Economic ripple effects on other industries

*  Abundant tourism resources
* Revenue from foreign tourists
«  Economic ripple effects on other industries, etc.

IT

[Strengths) = uf Y Q
ae mly

A cluster of IT companies

Expected growth in the IT market

Digital technologies driving growth in other industries
Ability to work remotely for companies outside Hokkaido

J

Creative Health & Medical Care
[Strengths])

[Strengths])

* Universities and research institutes

» A cluster of companies and talent in the gaming and design . .
concentrated in the city

sectors - ing d dd . .
 The design industry contributing to gro in other hcreasing demand due to an aging society
industries m . % w
v, B .




SAPP

Sapporo’s Economy & Industries: Tourism @&

Trend in the number of inbound travelers End of FY 2019
Covid-19 Pandemic

(Unit: 10,000 )
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Sapporo’s Economy & Industries: Tourism 2R

Trend in overnight stays by inbound travelers

(Unit: 10,000 )
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Percentage of overnight travelers by country/region

Philippines

1. 7%

Indonesia

I.B%

Australia

1. 9%
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SAPP

Sapporo’s Economy & Industries: IT Industries ZRO

L
- Annual sales of IT companies in Sapporo —_ .. ®
exceed 530 billion yen. ““"’“"““"*""ﬁ 0.0

Number of IT-related employees in Sapporo HICTA
—matdiEA JbEE | THERS
exceeds 24,000 people. i o ot e, S

Sapporo ranks 5th in Japan for the number of m —pstiA ALARETR > A 7 LERE S

offices inthe IT industry. (. B Hokkaido Information System Industry Assoclation

(100 million yen)
6,000

5,533
5,086 5,329

4813 4870
4,586

: 4,391

4000 3823 399 3852 3799 3909

5,000

3.243
2ggs 3014 IR =
3,000 - 2782 -

2,495 2481 '
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2014
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1,000
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Note: Figures for 1996-2005 are based on the Ministry of Economy, Trade and Industry’s ‘Basic Survey of Business Structure and Activities’ and ‘Survey of Selected Service Industries’.



Sapporo’s Economy & Industries: IT Industries

Sapporo’s Economy & Industries: Creative Industries

Sapporo Techno Park Sapporo Electronics Center

* Japan’s first industrial park for IT-related + Acore facility in the Sapporo Techno Park

companies established in the the 1980s. + Offers high-security rental offices

- Has grown into a leading IT industry cluster in
Japan.




SAPP

Sapporo’s Economy & Industries: Creative Industries G&U

CG Companies (games, animation) Trend in market size by content (domestic)
Number of companies Unit: 100 million JPY
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SAPP

Startup Support

Leveraging Hokkaido's Unique Strengths

3 Focus Areas

- _/
Y

Primary Industry
and Food

STARTUP
HOKKAIDO Industry

All-Hokkaido Organization

Support for startups Environment &
Energy




Startup Support

HOKKAIDO
INNOVATION

Starting In Hakodate,

we explore cliles
and towns
developed as a Porl
{ Taourismy/ Fisheries
city, and we dig
deeper and wider
Into the Startups
and Local
challengers.

RTFRICEN
I*-.-_zi'

Feb I, Fri

Join us for an
unforgettable
Journey in Yoichi,
where tradilion
meets innovation
This exclusive event
imvites startups,
investors, and the
local community to
explore Yoichis rich
culture, world-class
industries, and
breathtaking nature

OPEN HOKKAIDO
Feb. 13-19th, 2025

Open to ambition.

Open to failure.
Open to you.

Feb 15, Sab

want to go skiing?

Enjoy the fiuffy
powder snow in
Niseka

We drive to the

destnatlon for you,
and you book your
hotels on your own

Limited to only 40
people.

Feb IB, Sun

Or want 1o just
chill?

Lel's go to Shakolan
Onsen to watch the
amazing view at the
coast of Shakotan
peninscula

Limited to anly 15
people.

Feb IP, Mon

In front of the iconic
Nikka sign, COCONO
SUSLIKING has
ermerged as a
dynamic hub for
Inmcwvation and
creativily. Be a part
of the growth of
Sapporo’s
entrepreneurial
ecosystem.

-1 =t
Feb IB, Tue

Take your startup to
the next level with
JETRO program

o

A

Highlight the crucial
connection between
the space and
agriculture industries
in driving the Green
Transformation

As 3 key highlight of
Hokkaido Innovation
Week 2025, this
event offers startups
and Innovators a
platform to reflect
on the progress
made and explore
new. horizons.




Our Efforts toward a Decarbonized Society

City of Sapporo
Zero Carbon City /
Declaration

Greenhouse Gas Emissions

59% reduction!

(National reduction target 46%)

¥ Compared with
2013

Net zero greenhouse gas
emissions from the city !




Team Sapporo-Hokkaido

Industry Academia

Hokkaido-Sapporo Declaration Dt
for the Future of a Decarbonized Society EEEERRpel o-Hokkaldo

\
y

| Goemmet  Finance

Over 150 trillion yen of public and private
investment in green initiatives is expected in
Japan over the next decade. To attract
related investments from around the world to

Sapporo and Hokkaido, ‘

Team Sapporo-Hokkaido launched.




Team Sapporo-Hokkaido: Projects & Initiatives

SAPP
RO

8 Green Transformation (GX)

Projects

Offshore
SAF Hydrogen  wind

power

Sto rage Next-generation
battery semiconductor

Battery/ Submarine Data

hydrogen DC power center
tanker transmission

“ 6 Priority Initiatives

Cooperation

o o o w NP

GX Information Platform

Regional Development and Promotion
Fund Finance

Special Deregulatory Zone
Human Resources Development

Information QOutreach



Sapporo’s Vision for a Hydrogen-Powered Future g

Rolling out hydrogen-powered mobility:
- Incorporating hydrogen into the new
public transportation system

efficiency of the building 5 - Introducing hydrogen-powered

- Will add value to the e =% L BRSNS =Y S ;ﬂmerc'a'”“c‘(s
structures — N Mobility ==

— =
e 4
7 -

Promoting hydrogen use: ” Sapporo
e Snow Festival

- In large event facilities

- At events attracting tourists

from across Japan and abroad Implementing advanced

5 devices for utilizing

hydrogen-generated

heat:

~— -In large shopping malls
- -In restaurants

* Commercial Complexes and

A U \ W AT ey Dining Establishments
Large Event Facilities and Tourism Events == aork RN

Hydrogen roasted coffee



[Data center]

|1 Current status: a total of 44 data centers are
located within Hokkaido according to
Hokkaido Government

*The map below only shows major data centers

[Offshore Wind power] UO
Areas designated under the Act on

Promoting Utilization of Sea Areas for
Renewable Energy Generation

' Promising Zone

[ Preparatory Zone (Floating)

Bibai City
— White Data Center Inc.

@ Off the coast of Ishikari, Hokkaido
(2 Off the coast of Gan-wu & /

Minami Shiribeshi, Hokkaido

@ C_)ff the c_oast of _ -§J=—' 0 t Kitami City
Shimamaki, Hokkaido | — ARGO GRAPHICS Inc.

@ Off the coast of W _/\f

Ishikari City
— SAKURA internet Inc.,
Ishikari Renewable Energy Data Center No.1

Hiyama, Hokkaido \é\

(5) Off the coast of

Matsumae, Hokkaido =t
*Agreement has been made to

advance this area to the “promotion

[Next-generation semiconductor]

Softbank Corp., IDC Frontier Inc. D Chitose City Rapidus Corp.

zone” stage. /




GX Finance and Asset Management Special Zone

Our vision as a Designated Special Zone

Promoting GX industries

all over Hokkaido

Storage ¥ A
Battery -

Offshore A
Sapporo wind Powei

Attracting funds, L,
human resources, and information

related to GX

[
w i Yw
e
0 0

From around the globe & across

% Japan & 4 ~ Carrier Ship

: Submarine
Enhancing financial - DC Power Grid )
services in Sapporo '

' Electricity and Hydrogen

Towards a future as Japan’s green powerhouse and green financial hub



Local Tax Exemption

Companies operating in,
or newly establishing
businesses related to:

Renewable energy in Hokkaido

B bffahore

8 GX Projects

| Storage "N;xt-guneratlc‘in
. battery 'semiconductor

Electricity/, ‘Submarine.  Data
hydrogen ' DC power = center
d :

" carrier . gri

o wind |
SAF ,Hydrogen__ ralaI:ed !
.. - _/_ industry

Exemption of both

municipal and
prefectural taxes

for up to
10 years !!

Funding
&

Growth
support

Companies operating
in relation to:

Investment in GX
industries

Investment management
industries, such as fund
managers, asset management
firms, venture capital firms etc. :

Fintech

Businesses leveraging
digital technology to
provide financial services
such as cashless payments,
Al, and blockchain

Goal: develop GX industries, enhance financial functions, and establish a green industrial

supply chain in Hokkaido




Redevelopment Project i

’ T = s

Completion : FY 2034

Hokkaido

Scale : 43 floors above ground,
4 floors underground

4 Completion : June 2026

\ ! Scale : 26 floors above ground,
2 floors underground

F—NORYMLIRI 58T —

E5EL - F 2 MXAEEERE

- h‘ i

Hokkaido
UNIV.
Botanical
Garden

]

Completion : July 2028
Scale : 32 floors above ground,
5 floors underground

Completion : FY 2028

Scale : 36 floors above
ground, 3 floors underground

Y
|
e
~

- Park Hyatt Hotel

=1 dbaFE3MMERE—EhEEERSEE

il
Y
-

Completion : September 2025

Completion : March 2025 Scale : 11 floors above ground,

1 floors underground

Scale : 13 floors above
ground, 3 floors underground

Completion : June 2025

-—

Scale : 14 floors above
ground

* Completion : April 2026

- Intercontinental Hotel

Completion : April 2027 * Scale : 13 floors above ground,

S A 1 floors underground
Scale : 19 floors above SASYIRYTT / e o
ground, 2 floors underground - : "
s s s i . A THE VILLAGE SAPPORO (L\6 & 4LIRE L)
LA IELBRAKETOS /I i ) |
Nakdjima . i
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One-Stop Service Desk

for Foreign Companies Exploring Business Expansion in Sapporo

Sapporo Transnational Expansion and Partnership

Expert Team

Support for:

» Company -
) Collaboration of the three
establishment parties to provide tailored Legal matters,

(=

Consultations

Professional
Team

TEP

APPORO

Sapporo Transnational
Expansion & Partnership

Foreign > Obtaining . taxation,
g . residence status (L (D ST residence status -
Compames » Business application etc. E E
matching

» Life in Sapporo

Municipality

Support government

Assistance with administrative processes https://sapporo-step.global/support/

Consultation Methods: In-person meeting or online (email and web conference)
Hours (for in-person consultations): JST [UTC+09:00] 9:00-17:00, excluding holidays and weekends
*Reservation required
Location: 2" Floor, Hokkaido Economic Center Building, Kita 1-jo , Nishi 2-chome, Chuo-ku, Sapporo
(Inside Sapporo Small and Medium Enterpriser Support Center)



Subsidy for Promotion of Business Location

Subsidy for IT, contents, and biotechnology "research,
development, and production" centers

New rent: max 100 million yen
($714K)

- rent: max 24 million yen
($171K)




Subsidy for Site Visits to Sapporo

International companies considering expansion into Sapporo can apply
for a partial subsidy to cover their visit expenses.

Subsidy o Subsidized expenses
oo

Temporary I. an

accommodation

000,000 JPY Interpretation @@

($ 3.6k USD) l;_'ﬁ

Transportation

*$1=140 yen
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