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Sapporo, JAPAN

Population 1.97 million
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札幌における年間積雪量

※気象庁発表データ（2022年5月16日時点）
※寒候年（8月1日～7月31日）での統計のため、2022年は現時点値

Attractiveness/Characteristics of Sapporo
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札幌とマルセイユの平均最高気温比較

札幌 平均最高気温

※マルセイユ 在マルセイユ日本大使館HPより
※札幌 気象庁発表データ（2022年）
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Annual snowfall in Sapporo



Attractiveness/Characteristics of Sapporo

Various Leisure Activities



Safe and Tasty Food

Attractiveness/Characteristics of Sapporo



Lifestyle of Sapporo

No Cedar Pollen！

No Rainy Season！

No Typhoons！

No Cockroaches！

Attractiveness/Characteristics of Sapporo



Lifestyle in Winter

Warm ins ide  w i th  h igh ly -

insu lated  s t ructures

Easy to move around with 

underground walkaways

Subw ay system unaf fected  

by the  snow

Comprehensive  snow  

removal  system

Attractiveness/Characteristics of Sapporo



Sapporo’s Economy & Industries

GDP Comparison with Other Cities in Japan
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※さいたま市、相模原市、静岡市、熊本市は県民経済計算を公表してない

（unit: trillion yen）

・City GDP (nominal):

Approx. 7.6 trillion JPY, ranks 5th among cities designated by government ordinance
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FoodTourism

Creative Health & Medical Care

【Strengths】

• A hub for food from across Hokkaido

• Revenue from exports

• Economic ripple effects on other industries, etc.

【Strengths】

• Abundant tourism resources

• Revenue from foreign tourists

• Economic ripple effects on other industries, etc.

【Strengths】

• A cluster of companies and talent in the gaming and design
sectors

• The design industry contributing to growth in other
industries

【Strengths】

• Universities and research institutes
concentrated in the city

• Increasing demand due to an aging society

ＩＴ

【Strengths】

• A cluster of IT companies

• Expected growth in the IT market

• Digital technologies driving growth in other industries

• Ability to work remotely for companies outside Hokkaido

Strategic Industries Driving Sapporo's Economic Growth
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Sapporo’s Economy & Industries: Tourism

Trend in the number of inbound travelers

2011 

Great East Jaan Earthquake 

（Unit: 10,000 ）

出典：札幌市経済観光局「札幌の観光」
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End of FY 2019

Covid-19 Pandemic 

▲62.6%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

1,454



Sapporo’s Economy & Industries: Tourism
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Trend in overnight stays by inbound travelers

出典：札幌市経済観光局「札幌の観光」

Covid-19 Pandemic since the 

end of FY 2019

Percentage of overnight travelers by country/region 

資料：札幌市経済観光局

(FY2023)
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Sapporo’s Economy & Industries: IT Industries

・Annual sales of IT companies in Sapporo 

exceed 530 billion yen.

・ Number of IT-related employees in Sapporo 

exceeds 24,000 people. 

・ Sapporo ranks 5th in Japan for the number of 

offices in the IT industry.

(100 million yen)

Note: Figures for 1996-2005 are based on the Ministry of Economy, Trade and Industry’s ‘Basic Survey of Business Structure and Activities’ and ‘Survey of Selected Service Industries’.



Sapporo Techno Park

・Japan’s first industrial park for IT-related 

companies established in the the 1980s.

・Has grown into a leading IT industry cluster in 

Japan. 

Sapporo’s Economy & Industries: IT Industries

Sapporo Electronics Center

・A core facility in the Sapporo Techno Park

・Offers high-security rental offices 

Sapporo’s Economy & Industries: Creative Industries
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CG Companies (games, animation) 

Sapporo’s Economy & Industries: Creative Industries

Number of companies

games animation
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Sapporo’s Economy & Industries: Creative Industries



A l l - H o k k a i d o  O r g a n i z a t i o n

S u p p o r t  f o r  s t a r t u p s

Leveraging Hokkaido's Unique Strengths

3 Focus Areas

１ P r i m a r y  I n d u s t r y  

a n d  F o o d

２ S p a c e  

I n d u s t r y

３ E n v i r o n m e n t  &  

E n e r g y

Startup Support 



Startup Support 



Our Efforts toward a Decarbonized Society

City of Sapporo

Zero Carbon City 

Declaration

Greenhouse Gas Emissions 

5 9 %  r e d u c t i o n !  
(National reduction target 46%)

N e t  z e r o  greenhouse gas 

emissions from the city !

2030

2050

※Compared with 

2013



Team Sapporo-Hokkaido

Hokkaido-Sapporo Declaration 
for the Future of a Decarbonized Society

Over 150 trillion yen of public and private 

investment in green initiatives is expected in 

Japan over the next decade. To attract 

related investments from around the world to 

Sapporo and Hokkaido, 

Team Sapporo-Hokkaido launched.



Storage 
battery

Next-generation 
semiconductor

S A F Hydrogen
Offshore 

wind 
power

Battery/

hydrogen 
tanker

Submarine 

DC power 
transmission

Data 
center

1. GX Information Platform

2. Regional Development and Promotion

3. Fund Finance

4. Special Deregulatory Zone

5. Human Resources Development

6. Information Outreach

8 Green Transformation (GX) 

Projects
6 Priority Initiatives

Cooperation

Team Sapporo-Hokkaido: Projects & Initiatives



Large Event Facilities and Tourism Events
H
2

Hydrogen energy use:

- Will enhance environmental 

efficiency of the building

- Will add value to the 

structures

Sapporo’s Vision for a Hydrogen-Powered Future

Rolling out hydrogen-powered mobility:

- Incorporating hydrogen into the new

public transportation system 

- Introducing hydrogen-powered

commercial trucks

Promoting hydrogen use:

- In large event facilities

- At events attracting tourists 

from across Japan and abroad

Mobility
H
2

Implementing advanced 

devices for utilizing 

hydrogen-generated 

heat: 

-In large shopping malls

-In restaurants 

Commercial Complexes and 

Dining Establishments
H
2

Office, Hotel, and Apartment Buildings H
2

Sapporo

Snow Festival

Sapporo White Illumination

Hydrogen roasted coffee



GX Projects in Progress within Hokkaido



Towards a future as Japan’s green powerhouse and green financial hub

Our vision as a Designated Special Zone

GX Finance and Asset Management Special Zone



Local Tax Exemption 

8 GX Projects Fintech

Businesses leveraging 

digital technology to 

provide financial services 

such as cashless payments,

AI, and blockchain

Investment in GX 

industries

Investment management 

industries, such as fund 

managers, asset management

firms, venture capital firms etc.

Renewable energy in Hokkaido

Exemption of both 

municipal and 

prefectural taxes

Companies operating in, 

or newly establishing 

businesses related to:

Companies operating 

in relation to: 

for up to

10 years !!

Funding

&

Growth 

support

Goal: develop GX industries, enhance financial functions, and establish a green industrial 

supply chain in Hokkaido



Hokkaido 
UNIV.

Botanical 
Garden

Hokkaido
GOV.

Hokkaido 
UNIV.

Nakajima
Park

アーバンネット札幌リンクタワー

Completion：June 2026

Scale : 26 floors above ground, 
2 floors underground

札幌４丁目プレイス

Completion：March 2025

Scale：13 floors above 
ground, 3 floors underground

大通西４南地区市街地再開発事業

Completion：FY 2028

Scale：36 floors above 
ground, 3 floors underground

- Park Hyatt Hotel

北４西３地区第一種市街地再開発事業

Completion：July 2028
Scale： 32 floors above ground, 
5 floors underground

北５西１・西２地区市街地再開発事業

Completion：FY 2034

Scale：43 floors above ground,   
4 floors underground

Redevelopment Project in Sapporo City Centre

札幌ダイビル再開発プロジェクト

Completion：April 2027

Scale：19 floors above 
ground, 2 floors underground

THE VILLAGE SAPPORO（いちご若草札幌ビル）

Completion：April 2026

Scale：13 floors above ground, 
1 floors underground

ライラックスクエア

Completion：June 2025

Scale：14 floors above 
ground

- Intercontinental Hotel

ヒューリックスクエアⅡ期

Completion：September 2025

Scale：11 floors above ground, 
1 floors underground

Sapporo St.





One-Stop Service Desk 
for Foreign Companies Exploring Business  Expansion in Sapporo

Consultation Methods: In-person meeting or online (email and web conference)
Hours (for in-person consultations): JST [UTC+09:00] 9:00-17:00, excluding holidays and weekends 

*Reservation required 

Location: 2nd Floor, Hokkaido Economic Center Building, Kita 1-jo , Nishi 2-chome, Chuo-ku, Sapporo 
(Inside Sapporo Small and Medium Enterpriser Support Center)

Sapporo Transnational Expansion and Partnership

https://sapporo-step.global/support/

Support for:

➢ Company 

establishment

➢ Obtaining 

residence status  

➢ Business 

matching  

➢ Life in Sapporo

Expert Team

Assistance with administrative processes 

Municipality 

government

Legal matters, 

taxation, 

residence status 

application etc.

Professional 

TeamConsultations

Support 

Collaboration of the three 

parties to provide tailored 

comprehensive supportForeign 

Companies



Subsidy for Promotion of Business Location

Subsidy for IT, contents, and biotechnology "research, 
development, and production" centers

Subsidy for Visits for Foreign Companies
◆Subsidized companies

Companies established under foreign laws and regulations, companies with their principal place of business in
a foreign country, and domestic companies in which 50% or more of the total number of shares issued or the
total amount of capital contribution is held by foreign companies, etc. or foreigners

Subsidy Rate

max

100％

50million Yen ($3.6K)

Subsidized expenses
• Temporary stay
• Interpreter
• Transportation

Rent : max 100 million yen
($714K)

Rent : max 24 million yen
($171K)

New

Expand

Exchange rate: $1=140 yen



Subsidy for Site Visits to Sapporo

International companies considering expansion into Sapporo  can apply 
for a partial subsidy to cover their visit expenses.

Subsidy 
rate

100%

Up to 500,000 JPY
($ 3.6k USD)

*$1=140 yen

Subsidized expenses

Temporary 
accommodation   

Interpretation 

Transportation



THANK YOU 

T h a n k  y o u !
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